
 

 

Rolls-Royce Owners’ Club 

Board of Directors’ Meeting Agenda 

Tuesday June 23, 2020 1:00PM Eastern 

Via Zoom Video Conference  

BOARD MEMBER PRESENT ABSENT 

David Berndt X (joined 1:13)  

Al Briseno X  

Sue Brooks  X  

Jason Coker X  

Ralph Curzon X 
 

Bob Fahning X  

Gil Fuqua X  

Tim Jayne X  

Barbara Kilburn X  

Ronny Shaver X  

John Sweney X  

Marilyn Turner X  

Jon Waples X  

Simon White X  
 

I. Call to Order:  Jason Coker called the meeting to order at 1:05 P.M. EST and asked that Al 

Briseno call the roll to determine if a quorum was present. 

 

II. Roll Call: Al Briseno called the roll and reported that a quorum of the directors were present and 

the meeting could proceed.  Al also noted that Jeff Trepel, the Chairman of the Regions and 

Societies Committee and Richard Vaughan, a Director designate, were also in attendance. 

 

III. Approval of Minutes from January 18th, 2020 Board Winter Meeting (San Diego): Al Briseno 

presented the draft minutes from the January 2020 Winter Board meeting held in San Diego.  Gil 

Fuqua and Sue Brooks pointed out typographical errors that need to be corrected.  John Sweney 

made a motion to accept the minutes with the correction identified by Sue and Gil. Sue Brooks 

seconded the motion.  Motion passed unanimously. 

 

IV. Approval of Minutes from May 14th, 2020 Board (Zoom) Meeting:  Al Briseno then presented the 

draft minutes from the Special Board Meeting held via Zoom.  There being no requested 

revisions or changes to the minutes Sue Brooks made a motion to accept the minutes as 

presented and John Sweney seconded the motion.  Motion passed unanimously. 

 

V. Executive Director’s Report:  Mark Lizewskie advised the Board that his June Executive Directors’ 

report is being prepared and will be distributed at the end of the month.  Mark said that he 



 

 

needs the Conflict of Interest Form completed and returned from each director.  Mark said that 

he would report on St. James’ House recent activities in the Old Business part of the meeting.  

He said that as of the 15th of May, Headquarters is open, and the office is being manned on a 

staggered hour basis.  The Rolls-Royce Foundation is developing a plan to welcome visitors to 

the museum.  Mark said that the PPP loans are not available to 501(c)(7) organizations and that 

staff is currently working on reduced part-time hours and he expects that this will continue 

through the summer.  Mark stated that he will be travelling to Lake George after the 4th of July 

holiday weekend to continue planning for next year’s annual meet.  Mark also advised the Board 

that he looked into event cancellation insurance coverage to cover against incidents like the one 

that resulted in the cancellation of the 2020 Annual Meet.  Mark said that the cost for this type 

of insurance is between $2500 and $3000 but there is no policy coverage when cancellation is 

due to pandemics.  Mark also stated that the Club’s accountants/auditors will be coming to HQ 

to review the financials in preparation for their audited statements.  Mark advised the Board 

that the Foundation had their board meeting earlier in the day and that Gil Fuqua and Phil 

Brooks had been elected to RRF Board as RROC representatives.  

  

VI. Treasurer’s Report: Gil Fuqua presented his Treasurer’s Report.  Gil stated the reports 

distributed to the Directors covered 2019 and the first five months of 2020. He said that the 

financial statements are being reviewed by auditors and he is expecting adjustments by the 

auditors as is normal.  Gil said that profit and loss statement for the first five months of 2020 

were also included.  Gil said the accountants will work with Headquarters staff regarding timely 

closing of each month’s bookkeeping.  Gil noted that the Balance Sheet reflected a good cash 

position due largely to the St James’ payments.  Gil went on to note identify two items that 

affected financials.  These items were Club Stores which are down over 50% and reduced 

membership. Mark Lizewskie also noted that the lack of Rolls-Royce branded merchandise 

contributed to this slowdown.  Now that Rolls-Royce branded merchandise has been approved, 

Club Store sales should improve.  Gil advised the Board that since there is no new St. James 

contract, there is no income accrual for 2020 and this accounts for less income for the first five 

months of 2020.  Gil said that the lack of the annual meet and tours also will affect the financials 

for 2020.  Another item to be reviewed is staffing expenses.  Gil said that a discussion should be 

undertaken to review these expenses in the future.   

 

VII. Committee Reports and Motions: 

i. Activities:  Simon White presented his report that was previously submitted to 

Directors.  Jason Coker asked about the Vancouver tour. Mark Lizewskie said the tour is 

cancelled and is looking to reschedule for the same time in 2021. 

ii. By-Laws, Policies & Procedures:  Al Briseno informed the directors that there is no 

activity on the By-Laws, Policies and Procedures Committee until such time as the 

Pennsylvania corporation is formed.  He will get with Mark Lizewskie and Bloor Redding 

to start the drafting of Bylaws which shall be presented to the Board for approval.  Al 

asked the directors to review the current bylaws and to email him with any suggested 

changes or additions.  Bloor suggested that the Plan of Merger as well as the Bylaws for 



 

 

the Pennsylvania corporation and updated Policies and Procedures should be presented 

to the Members for voting in the fall of 2020.   

iii. Communications:  John Sweney presented his Communications Committee report.  John 

went over the highlights of his report.  John told the Board that the new editor, Steve 

Krazer, has begun and will be producing the June edition of the Flying Lady.  John said 

for the fall of 2020 the Winged B will also be distributed since it had such a positive 

reception.  John asked for a motion to authorize the Executive Director to elevate the 

priority for development of alternative technology platforms and include allocation of 

resources for this purpose which John estimated at $50,000.  Gil said that he would 

second the motion but would ask that the specific dollar amount be removed until such 

time as a more definitive amount is determined then ask the Board to vote on a specific 

dollar amount.  The Motion passes unanimously as amended by Gil’s request. 

iv. Finance & Budget: Gil stated that all finance and budget matters were discussed during 

his treasurer’s report and there was nothing new to add.   

v. Judging & Awards: Mark advised the Board that based on cancellations of the Judges’ 

School and the 2020 Annual Meet, there was nothing new to report other than what 

Simon Curzon presented in his report and which had been distributed to the directors.  

Marilyn Turner asked if there would be a judge’s school in the Spring of 2021 for the 

Lake George meet.  Mark Lizewskie said he would discuss this with Simon.  Marilyn 

Turner brought up special awards ceremony for the Shoup and McFarland Awards.  

Marilyn said that June 30th is the cut-off date for Shoup and McFarland awards 

consideration.   

vi. Legal: Bloor Redding presented his Legal Committee report.  John Sweney asked about 

the Bentley Drivers Club (BDC) agreement.  Bloor said that the BDC is reluctant to 

formalize the existing relationship.  Mark said the relationship is working well.  Tim 

Jayne asked about the possible merger of RRF and RROC.  Bloor said that he had not 

worked on this.  Mark Lizewskie said it was only a discussion at the Winter Meet but 

that nothing had developed.   

vii. Long Range Planning:  Jon Waples presented his report previously distributed to the 

directors.  Jon said that one issue that needs to be addressed in the Long Range 

Planning report is the issue of the Club website and their interaction with the Club.  He 

said that we should further investigate improving our online presence.  Jon then 

addressed issue of reviewing data from the prior membership survey.  Jon would like to 

update the survey and concentrate on members’ spending habits related to their 

automobile expenditures.  Mark Lizewskie said that Headquarters could develop an 

updated survey with emphasis on auto expenditures and membership focus.  Jon and 

Mark will work on a short specific survey of membership. Jon and Gil said that they 

would be glad to provide content to a Zoom type presentation.  

 

Meeting was adjourned until 3pm 

Meeting reconvened at 3: 15pm EST 

 



 

 

viii. Membership:  Marilyn Turner presented her committee report.  Marilyn said the 

membership numbers were down.  She said that members were still supportive.  

Marilyn suggested doing more Car Evaluations like the ones done by Simon Curzon.  

John Sweney inquired why the Peter Schavney award calculations were done by Ruben 

Verdes and not Headquarters.  Mark Lizewskie said that when the award was created by 

Ruben and he volunteered to do the calculations and had continued in that role.   

 

ix. Regions & Societies:  Jeff Trepel presented his report on Regions and Societies.  Jeff 

reminded the directors about the deadline for participating in the Shoup Award.  Jeff 

said he distributed a Pipeline Newsletter in April to all Regions and Societies and is 

planning another edition soon. 

 

x. Technical Support:  Tim Jayne presented his report on the Technical Committee 

activities.  Tim said the Frank Cooke award is up and running.  Tim also advised the 

Board that the tool rental program is coming back now that Headquarters has located 

an insurer.  Mark Lizewskie said that under the new insurance policy it will now be a 

“tool loan program” rather than rental.  The Club will charge a handling fee for each 

tool.  Tim said that technical seminars need to move more into a video seminar format 

to keep them going.   

 

John Sweney moved and Gil Fuqua seconded the Motion to approve the Committee 

Reports as presented.  The Motion passed unanimously.  

 

VIII. Old Business 

 

i. St. James’ House- desire to participate in 2021 Annual Meet:  Mark Lizewskie went over 

the updates on St. James’ House (SJH) payment.  Mark said that St. James’ House now 

owes little over $11,000 which down from close to $90,000.  Mark said that SJH has 

repeatedly inquired about participating in the 2021 meet.  SJH wants to re-instate the 

existing contract.  Mark said that he was not recommending a reinstatement.  A 

discussion was held regarding SJH’s future involvement and it was agreed that no 

discussions with SJH could be undertaken until they were current with all financial 

payments to the Club and the 2019 Yearbook has been distributed to the Club 

membership as promised by SJH.   

 

ii. State of Incorporation:  Mark then discussed the latest updates on the incorporation in 

Pennsylvania.  Bloor then addressed the Board regarding the merger plan. Bloor said 

that the first step is the Board’s approval of a Plan of Merger.  Bloor said that after the 

Plan is approved the formation of the Pennsylvania company is done.  Bloor asked 

whether the new entity will have all of the current board of directors which will mean 

that all the directors would be required to sign the formation documents or if a sub-set 

of board should be the new initial directors.   It was agreed that the current members of 



 

 

the Executive Committee would form the initial board members of the new entity.  Sue 

Brooks moved that the current members of the Executive Committee be the initial 

board of directors of the new Pennsylvania corporation and Gil Fuqua seconded. The 

Motion passed unanimously.  After formation of the new entity then Board needs to 

prepare new Bylaws.  Bloor recommended using current the bylaws and amend and 

adapt as necessary to conform with Pennsylvania law and to add any new items the 

Board wanted.  Bloor then spoke about having input regarding any proposed changes or 

amendments to the Bylaws, specifically the election process.  Bloor said that a draft of 

proposed new election procedures be drafted and circulated to the Board for comment.  

Bloor next addressed the issue of Standing Committees and whether all 12 were 

necessary.  He said that should be addressed before the new bylaws are adopted. 

 

IX. New Business 

 

i. Thank you to Non-Returning Board Members:  Jason thanked Barbara Kilburn as the 

non-returning board member and thanked her for her work on the Board and her 

service to the Club. 

 

ii. Recognition of New Board Members: Jason recognized Richard Vaughan as the new 

incoming director. 

 

iii. “New” Board to Elect Officers:  At this point all non-incoming board member and all 

guests were asked to clear the zoom meeting. John Sweney then explained the process 

for electing officers in the Zoom meeting format 

 

iv. Past President presides over the Election activities:  Sue Brooks, as the immediate past 

president, then called for nominations of new officers.  The Board voted upon the 

following to be the new officers of the Club: 

President:  Jason Coker 

Vice President:  Bob Fahning 

Treasurer:  Gil Fuqua 

Secretary:  Al Briseno     

  

X. Next Board Meeting Dates:   Jason Coker said that the next Board meeting would be Sept 22, 

2020. 

 

XI. Executive Session (if required): none required 

 

XII. Adjournment: John Sweney moved to adjourn the meeting and Ronnie Shaver seconded 

Motion.  Motion passed and the meeting was adjourned at 5:09 EST. 


