
 

 

Rolls-Royce Owners’ Club 

Board of Directors Meeting Agenda 

WINTER 2021 

February 9, 2021 

Via Zoom Video  

BOARD MEMBER PRESENT ABSENT 

 9th  10th   

David Berndt X   

Al Briseno X   

Sue Brooks  X   

Jason Coker X   

Ralph Curzon X  
 

Bob Fahning x   

Gil Fuqua X   

Tim Jayne X   

Ronny Shaver x   

John Sweney X   

Marilyn Turner x   

Jon Waples X   

Simon White X  

Richard Vaughn  X   

Mark Lizewskie – Executive Director X   

 

Tuesday, February 9: 

I. Call to Order (Coker): 

Jason Coker called the meeting to order at 12:02 EST.  He asked that Al Briseno call the roll to 

determine if a quorum of the directors were present. 

II. Roll Call (Briseno): 

Al Briseno called the roll of Directors and informed Jason that a quorum of the Directors was 

present, and the meeting could proceed. 

 

III. Approval of Minutes from June 23rd , 2020 Board Zoom Meeting:  

Jason then asked the directors if anyone had any comment or requested changes to the 

proposed June 23, 2020, Board meeting held via zoom.   

  

IV. Approval of Minutes from September 8th , 2020 Board Zoom Meeting: 

Jason asked for comments or changes to the September 8th 2020 Board Meeting. 

V. Approval of Minutes from November 2nd, 2020 Special Board Zoom Meeting: 



 

 

 

Jason then asked the directors if anyone had any comment or requested changes to the 

proposed November 2, 2020 Board meeting held via zoom.   

Jason asked for a motion to approve all minutes with the change indicated by Gil Fuqua who will 

be sending typo changes directly to Al. The minutes were approved by unanimous vote. 

 

VI. Executive Director’s Report 

 Mark Lizewskie presented his Executive Director’s Report to the Directors.   

 Jason called for a vote to approve the report and Marilyn Turner so moved with Gil Fuqua 

 seconding the motion to approve; The report was approved by unanimous vote. 

VII. Treasurer’s Report/Finance & Budget (Fuqua) 

 

Gil Fuqua presented the Treasurer’s Report for first 11 months of 2020.  Gil said there are still 

some closing changes prior to having year end. Gil further stated that the Club has a good cash 

position and good liquidity.  With regards to operations, Gil said the Club had a net loss for 2020 

of approximately $77,000.00. The $113,000.00 swing was attributed mainly to the loss of St 

John’s House income and other categories, including membership and club stores.  The Flying 

Lady advertisement revenue was down as well.  On expenses, Gil said there was good 

management of expenses by Mark and the staff.  Gil said that some of the savings was due to 

lower employee costs due to COVID.  In a normal year, those expenses would have increased 

the loss by $30,000.00.  Gil advised the Board that this is not sustainable in the future. Marilyn 

addressed the membership dues for Canadian regions.  Marilyn indicated that the dues were 

down.  Gil said the membership revenue amounts on the financial statements indicated how 

much is due the region and not the income received from the region.  Mark said that the large 

amount that is due regions is a matter of payment timing and when the Regions cash their 

checks.  Jon Waples said during that during the Long-Range Planning report he will address 

some areas for revenue increase.  Gil said that he would work with Jason and Mark to form a 

committee to address issues regarding revenue and expenses.   

  

Jason called for motion to approve Gil’s report.  John Sweney moved to approve the report and 

David Berndt seconded.  The motion pass by unanimous vote. 

 

VIII. Committee Reports and Motions: 

 

1. Activities Committee:  Simon White presented the Board with an update on the 

upcoming RROC activities:   

a. Lake George Annual Meet update: Simon asked Mark to update Board on Lake 

George meet.  Mark said an update was sent out via email blast today.  Planning 

for activities is fluid due to COVID closings.   



 

 

b. Future Meets & Tours: Simon said that his report had updates on future annual 

meets.  Simon said he and Mark are already looking for future sites for 2024.   

Jason called for a motion to accept the Activities Committee report presented 

by Simon. Sue Brooks moved to accept the report and Marilyn seconded the 

motion. Sue’s motion passed  by unanimous vote. 

 

2. By-Laws, Policies & Procedures: Al Briseno announced that now that the change of 

domicile of the RROC is complete, he along with the Legal Committee will commence 

reviewing and revising the Bylaws as well as the Policies and Procedures (“P&P”).  Al said 

that the Bylaws and P&P were on hold until the move to Pennsylvania jurisdiction were 

finalized, now that the Club is in Pennsylvania corporation, the legal committee will 

work on updating and revising the P&P and hopefully by the Annual meet the Board will 

have a first draft of proposed P&P.  Mark said that he has circulated certain sections of 

the P&P to the relevant committee for comment.  

 

3. Club Stores: Dave Berndt presented his report on Club Stores and recent sales.  David 

said there is little activity on club sales and the HQ is making the decisions regarding 

sales.  Dave suggested a survey to see what members are wanting for merchandise for 

the Club store.  Dave suggested the Club purchase merchandise to place with Rolls-

Royce and Bentley dealers by buying directly from Rolls-Royce or Bentley.  A discussion 

regarding possible selling joint branded items with other high-quality vendors.  Jon 

Waples said that a survey response indicated that there is a large interest in tool sales 

and rentals.   

 

4. Communications: John Sweney presented his Communications Committee Report.  John 

highlighted that a switch in printer vendor for Flying Lady resulted in a $18,000 per year 

savings in print costs.  John then gave a summary of forum and face-book activity.  John 

also presented an alternate delivery of Flying Lady and old Flying Lady articles via blog or 

pdf of each issue.  Sue asked about international digital membership and what they 

received.  Mark said those members get access to website and a digital link for current 

issue of FL. 

 

5. Judging & Awards:  Mark presented the written report submitted by Simon Curzon.  

 

a. Proposal for Additional Judging Events: Simon indicated in his report that a 

membership survey indicated that members wanted additional judging events.  

Simon indicated that he is reviewing the survey results and associated 

comments. 

 

6. Legal: Mark went over the legal report submitted by Marty Leavitt and Bloor Redding.  

 



 

 

7. Long Range Planning: Jon Waples presented his Long-Range Planning (“LRP”) report.  

Jon went over his report on-line.  Jon covered the bullet points on his report.   

a. Results of LRP Survey: Jon said there were 730 responses to the survey.  There 

was a large positive response regarding tool purchases and discussed the 

possibility of increasing tools for sale to members as well as augment to the tool 

loaner program.  

 

8. Membership: Marilyn presented her membership report.  Marilyn said that membership 

is relatively steady.  US membership is down slightly.  The BDC/RROC membership is up 

by 32 members.  Marilyn then discussed eliminating the $1.00 International Society 

membership.  Mark said this category was designed for over-seas members that wanted 

to become Derby Bentley Society (“DBS”) members but not RROC members.  This was a 

very limited membership for only access to DBS.  Mark said the new international digital 

membership gives overseas members better access and that this limited membership is 

no longer needed, and the international membership provides more income at $30.00.  

Marilyn recommended elimination of this membership.  Marilyn moved that 

International Society membership be eliminated, and Gil Fuqua seconded the motion.  

The motion passed by unanimous vote. 

 

Marilyn then discussed the addition of full Canadian membership class.  This 

membership is for those Canadians who want only digital information. Marilyn said this 

membership saves on postage.  Marilan also advised the Board of a possibility of losing 

print Canadian memberships.  John Sweney said that only offering this option to 

Canadian members without offering same to the US members could cause problems.   

 

Jason said that we should look at cost of a digital membership and see if that needs to 

be adjusted given that there are fixed costs associated with memberships.   

 

Marilyn then discussed the increase of US postage and how that affects membership 

costs.  

 

Marilyn then asked, if possible, to have a virtual event at Lake George especially for 

Canadian members who are unable to attend due to the closure of the US/Canadian 

border.  Mark said that we could  have a Facebook live on the RROC channel.   

 

Jason then adjourned the meeting at 1:51 EST for a 10-minute break.  The meeting 

resumed at 2:00 EST. 

 

9. Nominating Committee :  Sue Brooks presented her Nominating Committee report 

summary.  Sue said that due to the Pennsylvania incorporation, the number of board 

members is to be reduced.  Sue presented the list of the directors whose terms are 

expiring along with two additional members.  Sue said there were 8 people running for 5 



 

 

director slots.  Sue said that under new business there will be a presentation of directors 

for the future. 

 

10. Regions & Societies: Mark presented Jeff Trepel’s report 

 

11. Technical Support:  Tim Jayne presented the Technical Support report.  Tim indicated 

that the Frank Cooke award will be presented at Lake George. Tim went over the tool 

loaner program.  Mark said the program was renamed to a “loaner” program for 

insurance purposes.  Mark said even though it is a loaner program there will still be a 

handling fee and deposit.  Tim indicated that there have been no technical seminars due 

to COVID but Ronny Shaver has been posting seminars on-line via YouTube.  Ronny said 

that with regards to video seminars and having them on YouTube this raises concerns 

about the expectation that all information should be free, and the quality of information 

presented.   

 

Jason called for a motion to approve all committee reports presented to the Board.  

Marilyn Turner moved to accept the reports as represented with Simon White 

seconding the motion.  The motion passed by unanimous vote.  

 

IX. Old Business 

 

1. State of Incorporation Move from NY to PA: Mark informed the Board that the RROC 

move to Pennsylvania is now official and the RROC is now a Pennsylvania corporation. 

Mark thanked Bloor Redding for all of his hard work.   

 

2. BDC Affiliation Review:  Phil Brooks presented his report.  Phil said the affiliation is 

working well.  According to Phil, 174 RROC members joined BDC.  Phil said the BDC UK 

has encouraged the BDC regions in the US to cooperate with their respective RROC 

counterparts.  

 

X. New Business 

 

1. Discussion of New Board Staggered Terms: Jason asked John Sweney and Sue Brooks to 

present the Board with the proposal for staggering the board terms due to the reduced 

number of board members for the new Pennsylvania corporation.  John reviewed the 

chart that he attached to his report regarding the staggering of the board terms.  Gil 

proposed that the director with the least number of votes be assigned the shorter term 

and that the same scheme apply for the 2022 elections where the 3 persons elected as 

directors with the least number of votes would serve a 2 rather than 3-year term.  Gil 

moved that for the 2021 board of directors’ election, the winning candidate with the 

fewest votes would serve the 2-year term.  John Sweney seconded the Motion.  Motion 

passed unanimously.   



 

 

 

Gil then said that for 2022, only 4 board members would be elected to keep the 

required number of 12 directors.   Gil then moved that new Pennsylvania corporation 

adopt the existing RROC Policies & Procedures in effect for the New York corporation. 

John Sweney seconded the motion and it passed unanimously. 

 

Jason then asked for a motion to have no board member serve for more than 12 

consecutive years and have at least one year gap before running again and take into 

account the time served as director under the New York corporation, with the exception 

for roll-over directors who can serve for 13 consecutive years maximum.  John Sweney 

moved, and Gil seconded the proposed motion.  The Motion passed unanimously.   

 

2. Discussion & Approval of RROC nominated Rolls-Royce Foundation (“RRF”) Board 

positions: Jason then addressed the RRF board position available.  Mark said the Club 

appoints 5 members to the RRF board and voted by members.  Mark said Dave Kinney 

and Dick Tilden’s terms are up.  Dick Tilden has timed out and is not eligible to serve 

another term as director.  Mark said he needed 3 names for the Foundation Ballot for 

the 2 slots available.  Al Briseno moved to reappoint Dave Kinney and John Sweney 

seconded the motion. The motion passed by unanimous vote.  Jon Waples and Bob 

Fahning were proposed as additional candidates.  John Sweney moved to have Jon 

Waples and Bob Fahning be named as RROC nominees to the RRF Board election. Gil 

Fuqua seconded the motion and the motion passed by unanimous vote.   

 

3. Discussion of RREC Complaints and board issues:  Jason asked if there were any RREC 

issues. 

 

XI. Next Board Meeting Dates 

1. Annual Membership Meeting (HQ) May 10th 11:00AM EST; Mark presented dates for 

annual membership meeting to have results of board of director elections.  

2. Tuesday June 22nd, 2021 1:00PM EST (Lake George) 

 

XII. Executive Session (if required): no executive session required. 

XIII. Adjournment: Jason moved for adjournment.  John Sweney moved to adjourn with David Berndt 

seconding the motion. Motion passed by unanimous vote and the meeting adjourned at 3:26 

EST. 


